
Northwest Food Security Partnership – Working Group Meeting #1 
Meeting Notes 
Monday June 18th 2018 - 2pm-4pm: Teleconference Meeting 

Attendance: Denise Gagnon, Terrace;  Kevin Pegg, Telkwa/Houston; Margo Peill, Terrace; Curt 
Gesch, Smithers; Paul Sametz, Terrace;  Mike Dewar, Kitimat; John Stevenson, Smithers (Min. 
of Ag.), Laurie Gallant, Hazeltons. 

Regrets:, Sandra Harris, Jeannie Parnell, Jane Dickson, Kevin Koch, Laurel Burton, Sara 
Stevenson, Limwell Ramada, Megan D’arcy, Claire de Boer, Tara Irwin, Alison Watson, Ken 
Shaw. 

1. Welcoming remarks from Laurie  
- Introduction of who is on the line, who sent regrets 
- Roundtable on best practices for having a successful conference call meeting: 

Identify yourself before speaking, Use Mute feature if you are in a noisy room and 
un-mute to speak, Chair will call on people to comment if their voice has not been 
heard in a while, Note takers can ask for a pause to clarify a key point or action 
item; Disable Call Waiting before Conference Call starts and take other precautions 
to avoid disruptions – Treat this phone call as if we really are together in a 
conference call and go into Do Not Disturb mode. 

2. Appointment of meeting chair 
- Laurie will chair this meeting 
- Margo Peill and Paul Sametz will take notes and send to Laurie by Wednesday. 

3. Agenda was confirmed by all participating members.  
- An additional item, ‘Review of funding status’ was added by Laurie. 

4. Terms of Reference (circulated and posted on www.nwfoodsecure.org) 
A. Chairperson opened the floor for conversation and comments on the PURPOSE of the 

Working Group. This is a DRAFT document meant as a starting point; all content is on 
the table. 
1. Finalize the Priority Action List for 2018/2019 (potentially using the Framework 
presented at the Forum) 
2. Decide on the formalization of our group, including name and membership. 
3. Provide advice on Commercial Root Cellar Pilot project and make a final decision 
about whether or not to proceed. 
4. Be the primary liaison with funders, municipal staff, other interested stakeholders, 
and the media, on issues related to the development of our organization. 
These purposes were approved without changes.  Later on, we added “Conduct a 
Needs Assessment by Community”. The Purposes will be finalized with more input by 
other potential members and are key for incorporating as a non-profit so important to 
get this right bearing in mind that the Working Group can dissolve when and if we 
formally become an organization and then the purposes may change again. 

B. Chairperson opened the floor for comments on MEMBERSHIP of the working group.  
The Working Group will consist of at least 6 members and no more than 12 
representing:  
• producers  
• any farmers’ market in Northwest BC 
• value-added processors 
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• economic development  
• emergency preparedness  
• local government (including staff/and or elected officials) 
• First Nations  
• Provincial government  
• Health Authorities (NHA and FNHA) 
• Academia/researchers  
• non-profits working on food security issues 
• geographical diversity of the region 

Discussion points raised by participating members: 
- Perhaps fewer people in the working group would be easier for logistics of having 

conference-call style meetings. 
- No meetings in person would be a weakness to the group and may limit the 

progress of the group.  
- 6-12 Members in the Working Group was supported as a good range. 
- A member asked for clarification on what the time commitment would be for 

members of the Working Group.  Chairperson confirmed that Working Group 
members would be meeting monthly until April 2019. 

- It was proposed to have one ‘in-person’ meeting in Smithers and one ‘in-person’ 
meeting in Terrace over the course of that timeframe (June 2018-April 2019).   

- It was proposed a meeting could also be held in  Hazelton as a “half-way” point. 
- It was proposed to possibly have a group meet in Terrace and a group meet in 

Smithers and conference call the two groups together. 
- It was proposed we have Youth represented  
- Diversity of the membership of the Working Group was highlighted as important, 

noting all members must share an ‘action-oriented’ mindset.   
- The point was raised that although diverse representation through the Working 

Group is desirable, it is difficult to get people engaged in the group who are not 
ready or don’t have the time to commit to the group./ 

- The question was raised as to whether it was better to have a ‘warm body’ 
representing diversity, or maybe some overlap in membership but with a more 
engaged group.  Some members agreed it was paramount that the most important 
aspect to membership was that every participant shared the vision for the group. 

- It was suggested to have some more fluidity within the group, so that when 
individuals have time, they can participate.  (For example: a farmer who is unable 
to commit time in the summer, but can participate in the winter). 

- Chairperson reminded the group of the discussion that took place at the Northwest 
Food Security Forum regarding potentially splitting the Working Group into 
‘directors’ and members. Chairperson noted membership survey sent out to all 
individuals who expressed interest in the Working Group.  The results of the survey 
should help to decipher how involved people wish to be.  

- It was suggested that maybe it would be most effective to have a core working 
group, so that everyone is up to speed and informed of items on the table.  Then 
see what the results of the membership survey said, and create other levels of 
involvement accordingly; highlighting the goal of inclusivity, and an action-oriented 
Working Group. 

C. KEY ROLES  within the Working Group were defined. 
1. Chairperson 
2. Admin Coordinator/Note taker 
3. New: Outreach Coordinator 
4. New: Community Coordinators (Smithers, Hazeltons, Terrace, Rupert, Kitimat) 

- It was stated that it was very important to have key members of the working group 
to provide leadership for the group.   
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- The importance of the Working Group acting to ‘connect the dots’ in communities 
throughout the region was highlighted.   

- A suggestion was made to have a Coordinator in each community in the region to 
be the liaison between the community and the Working Group. These coordinators 
could make up the participants of the core working group, then, other interested 
people could become members and sit on sub-committees etc. 

- It was suggested we do a  Needs Assessment in the communities to identify gaps 
and partners – this can be done by Community Coordinator  – add to Purpose of 
Working Group. 

- Importance of having key paid positions to keep us moving forward; all volunteer 
will not work 

D. DUTIES of members were reviewed. 
1. Attend all meetings and participate in discussions. Three (3) consecutive absences 
will result in dismissal. 
2. Provide input to and accept feedback from others. 
3. Achieve consensus on the purposes of the working group and make decisions on next 
steps.  
4. Help make the final decision on the group’s structure and name. 
5. Help make the final decision on a Root Cellar Pilot Project. 
6. Help plan the 2019 Food Security Forum (this may also mean forming a separate 
group with different members). 
- Some concern was raised around having dismissing members who missed three 

consecutive meetings.  It was decided that members of the Working Group would 
each be responsible to stay up-to-date with items on the agenda of the group and 
remain engaged.  ‘Three consecutive absences will result in dismissal’ was 
removed from the Duties of Members.  

- It was decided that members of the Working Group   

E. FREQUENCY OF MEETINGS  

- This discussion took place out of order however outcomes were: 
- Monthly meetings until April 2019 (which would coincide with another Forum if we 

have one); 
-  Schedule should be consistent; Problematic as some people prefer meeting times 

during the standard 40 hour work week (early mornings were preferred) while 
others preferred a time during evening or weekends. 

- All agreed at least 2 in person meetings. 
- We did not discuss Quorum- recommend at least 50%. 

F. The chairperson asked for input on the STRUCTURE of the Working Group and whether 
it should remain its own entity or try and join with, or become a local chapter of 
another, larger organization. 
- Laurie said she and Claire looked at some groups that we could join but cannot 

recommend a specific group; nobody else on the line could think of or see a larger 
group to join that made sense.  Some of the larger groups discussed were 
SkeenaWild, Skeena Watershed Conservation Coalition, the B.C. Food Security 
Network and Food Matters.  It was decided that none of these organizations were 
suitable or had a process in place for us to use, and there is always a concern that 
joining may require the Working Group to compromise on their mandate and goals.  

- The chairperson proposed formalizing the Northwest Food Security Partnership into 
a Non-Profit.  This would allow the Partnership to formally partner with other 
community organizations and receive legitimate funding.  
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- Some participating members raised concern about the amount of work involved in 
incorporating into a Non-Profit.  The urgency and priority of becoming a Non-Profit 
was questioned (Could the group wait a year or two and then become formalized). 

- The chairperson noted it was not too much work to incorporate into a Non Profit 
(roughly one day’s work now that everything can be done online).  However to 
move forward on incorporating the Working Group would need to decide on a 
name, budget and bylaws.  The chairperson also noted that from a funding 
standpoint, it was just as much work to remain unincorporated, as fundraising 
efforts involving forming a parternership to be eligible for funds can be very time 
consuming and don’t always yield desired results in timeframes required by 
funders. Also, some Non Profits charge an admin fee or  percentage for this 
partnership but don’t actually do any work to earn the admin fee so this is 
something to watch for. 

- A question was raised as to whether or not it the Northwest Food Security 
Partnership became a Non Profit, would it seek to gain charitable status? It was 
decided that this question would be tabled for now and revisited if/when the 
Northwest Food Security Partnership became a Non Profit and benefits of this 
status were clearly understood. 

- Remaining informal as an ad-hoc group that could partner with other groups was 
suggested.  Again, it was decided that avoiding trying to partner or become a 
chapter of a larger organization was not the most efficient.  

- Noted that we need to think about Director’s Liability Insurance (Laurie noted for 
this year, it was required for the BUY BC contract). 

Motion: the Chair proposed The Northwest Food Security Partnership should be formalized 
into a Non Profit Organization. With the exclusion of three participating members who 
abstained from voting, all participating members voted in favour.  

Action: LG to send a follow up email to see who will stand to be a Director, and circulate 
notes and updated terms of reference plus some draft Bylaws for consideration.  

G. The NAME of the group was discussed.  
- A question was raised as to whether lay people understood the meaning of the title 

of the group and if it explained what the group was. 
- The history of the name was explained by the chairperson.  It started as the 

Bulkley Valley Food Security Initiative.  The scope was then expanded to include 
the Northwest. The word Partnership was used to highlight the importance of 
having people work together. 

- The chairperson suggested thinking about putting the word ‘action’ somewhere in 
the title of the group – potentially replace “Security”. 

- Other ideas: Skeena-Pacific, Sovereignty. 
- A suggestion was made to brainstorm names after the meeting.  It was decided 

that Denise would set up a Facebook portal for brainstorming names, and the 
name would be decided by the next meeting.   

*Mike had to leave the meeting* 

5. Discussion on Action Plan Items (see Document on website) with Rankings 
- 1. Produce Forum Report and distribute #1. The forum report was completed 

June 1 and circulated to Planning Team. Now ready to be finalized and distributed. 
This was a big job. It was suggested that next year it be made clear that 
presenters are responsible to edit their own slides and write-ups for the report and 
potentially submit their presentations before the report is written.  The updated 
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deadline on the forum report is June 20th . The chair noted that the website for 
the Northwest Food Security Partnership is being reworked to be more for the 
Working Group and less oriented towards the Forum.  

- The forum report will be distributed to sponsors and attendees. It was suggested to 
present the forum report to the Regional Districts as well as municipal 
governments.  Denise and Paul will be following up with the City of Terrace and 
potentially present the forum report and the Working Group to city council.  Curt 
can present to Telkwa and Round Lake Association. 

- It was mentioned that people and politicians would be more likely to read the 
report if a hard copy was handed to then (as opposed to a link being emailed). This 
highlighted the need for a communication and outreach strategy.  Laurie will draft 
the strategy. 

- 2. The report for Buy BC  #1 has been submitted and the recommendations are 
part of the full forum report.  Hopefully Buy BC will follow up and provide 
feedback to the Northwest Food Security Partnership.   

-
- 3. The digitalized Food Assets Map #2 was discussed and the floor was opened up 

for a participating member to take on completing the map.  Laurie said Claire 
provided some free online websites to do this. Denise suggested using a web portal 
as the outlet.  Margo and Denise will look into creating the web portal. 

- Laurie will do a follow up with the First Nations Health Authority #1  once the 
forum report is completed on June 20th.  

- Form Working Group #1 is underway; hope to complete by July 31. 
- Fundraise, hire staff #1 The B.C. Rural Dividends has a project development fund 

that is due July 31st.  It requires an organization to be partnered with a 
municipality and be a Non Profit.  This would require bold steps if the group were 
to apply for this year.  Laurie will look into this further and send a follow-up email. 

- The Interactive Farmers Market displays #2 were discussed in place of the 
original idea of doing an open house in each community. Exciting idea and first 
steps have begun but wondering if timing is right.  It was mentioned that we 
should be strongly established as a group before we begin engaging the public.  
Curt wants to put on a Root Cellar workshop using Josette’s presentation at Quick 
College. LG mentioned RDBN wants to put on Root Cellar workshops, need to 
coordinate efforts. At this time the efforts of the Working Group will be prioritized 
more on establishing the group and less on public education. Hopefully we will be 
ready before the end of the season. 

- The Pilot Project for the commercial root cellar #2  has strong support from local 
farmer Limwel Ramada. Laurie met with local engineer to come up with process – 
first step is Needs Assessment, then propose solutions. May not be a shipping 
container.  It was decided to do more research on how to complete pilot projects 
(financing, reporting etc)  and perhaps complete a needs assessment this year.   It 
was proposed that Limwel head a sub –committee for the Pilot Project of the 
commercial root cellar project.  It was suggested that the subgroup may also 
decide to complete a community inventory of existing community root cellars 
started by Laurie and Josette. There are other projects too, like food dehydrating. 
Can have teams for each specific project. 

- Priority indication numbers were assigned to each of the Actions items by 
participating members: 
  

Action Item Priority Rating

Produce Forum report and distribute 1
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*Curt had to leave the meeting* 

6. Communication and outreach moving forward 

- It was discussed and decided that it was important to prioritize the organization 
and structure of the Working Group and the Northwest Food Security Partnership 
before engaging in other projects.  All participating members agreed that it’s very 
important to present a solid and knowledgeable front to the public.  This may 
require developing a communication strategy for FAQ’s about the organization 
(how to get involved, where the funding comes from etc.)  

- It was proposed to create a Communications and Media coordinator role in the Key 
Roles of the Working Group. 

- There was much discussion about doing “admin” work while also doing some 
“hands-on” work and education; getting things done right in the right order may 
save time and trouble down the road – we are building our foundation.  

7. Review of Funding Status 
- Chairperson reported the following: 

Total revenues from Forum  $18,800 
(still waiting on approx. $1300) 
Total expenses    $16,130 

Prepare report for Buy BC 1

Create digitalized map of food Assets 2

Follow up with First Nations Health Auth. 1

Form Working Group to establish Terms 
of Reference for Advisory Board

1

Fundraise, create description, hire staff 1

Interactive display at Farmers Markets 2

Design Pilot Project for commercial root 
cellar

2/3

Develop NWBC Food Security Strategy 
proposal/process*

2 – can’t be done until we have #1 
priorities in place. Some of #2 priorities 
are part of the Strategy. Aiming for 
October 2018*

Plan for another annual Forum Undecided, Denise to follow up with 
participating members re: opportunity 
to partner the forum with the Wellness 
Expo in Terrace first weekend in April; 
planning begins in October. General 
support for this approach.

Support and promote other projects as 
capacity permits

Undecided- depends on the project.
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We have about $3500 for the current phase (June 2018- September 2018) – which is 
basically the Action Items above. 

- It was suggested to membership fees can help with fundraising perhaps different 
fees for businesses vs. individuals. This idea was supported by some of the 
participating members, but it was decided this was premature, and the idea was 
tabled.   

Meeting wrap-up: 
- Meeting notes will be distributed on Wednesday June 20th 2018 
- Next meeting: Consistency in meeting times was highlighted (example: the 2nd 

Monday of every month).  Participating members discussed what time would be 
best for them and no conclusion was reached.  Date of next meeting to be 
determined.   

- Suggested lunch time meetings could work. 

Meeting Adjourned at 4 pm.  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