
Northwest Food Security Partnership

Minutes for October 16, 2018 
2:30 AM - 4:00 PM
Terrace, BC 

1. Appoint chair and note taker - Denise will take notes and Laurie will write up minutes. Laurie 
will be chair.

2. Welcome, Introductions and Regrets - At the Community of Practice call: Sarah and John 
Dantzer (Prince Rupert), Patsy Druimeanach (Terrace), Limwell Ramada (Kitwanga), Denise 
Gagnon (Terrace), Margo Peill (Terrace), Laurie Gallant (New Hazelton) and for the meeting 
joined by Lani Gibson (Kitimat) by phone. Regrets: Mike Dewar (Kitimat), Kevin Pegg 
(Smithers), Sandra Harris (Hazelton), Mike Weeber (New Hazelton). Laurie shared that 
there is continued support for the group but many people have a challenge participating in 
meetings and have asked to be sent minutes. Many groups and non-profits have a smaller 
core group that meets regularly and then others join in for specific projects or events. 
ACTION: Prioritize communications with folks that cannot make meetings by using social 
media, our website and having informative meeting summary notes. ACTION: Check in with 
our lists for emailing after elections to make sure we are current. Noted that Sarah and Lani 
are both running in municipal elections and Denise is planning to speak at All Candidates 
Forum in Terrace about Food Security. All were thankful for the Municipal Elections Toolkit 
for Food Security Advocates produced through the Community of Practice.

3. BC Food Security Gateway Community of Practice call debrief - Summary notes from this 
call and all the links will be sent out by the facilitators. The call today focused on growing a 
network, using a theme of critical relationships, not critical mass.  During the call, we talked 
about how to mend relationships and Laurie used her recent experience with the IMAGINE 
grant application as a case study. Sarah Dantzer successfully got an IMAGINE grant for the 
community garden in Prince Rupert. ACTION: make a schedule of grants that we are eligible 
for and begin work early on forming meaningful partnerships. First ask, what is already 
happening? Respect the diversity of approaches and priorities in the community. Do not 
assume the problem you have identified has not been previously addressed. RESOURCE: 
Book by Adrienne Maree Brown - Emergent Strategy (shaping change, changing worlds). 
Quotes: Move at the speed of trust. 

4. Report from Admin Subcommittee - Update on Workplan resulting from 2018 Forum - we 
heard in our early meetings the need to be fluid and opportunistic, to carry out projects as 
capacity allows. ANNOUNCEMENTS: District of Hazelton has appointed Councillor Mike 
Weeber to be a liaison with our group. They also wrote a letter of support for our IMAGINE 
grant. Laurie is organizing a Painting Class fundraiser for the Good Apple project (the grant 
will pay for equipment to preserve apples and Laurie will lead workshops on how to do this 
using her new training).

a) Map of Food Assets - a lively discussion and agreement that this is currently our flagship 
project. The project began at the Forum as an interactive exercise where participants were 
give a shared definition of Food Assets to use, then invited to use sticky notes to create 
points on maps on the wall to show food assets they know of in their home communities 
stretching from Prince George to Masset. Over 80 assets were identified. We then began 
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the work of digitizing the maps using free online software that Claire Deboer recommended, 
called MapHub. Another volunteer, Rabia Ahmed added the Prince George and Hazelton 
assets on the digital map which Laurie G introduced at her presentation to the District of 
New Hazelton in August. We now need to finish the map - this can be baseline data for our 
Community Needs Assessment and help us identify priorities in each community and across 
the region. ACTIONS:

Laurie to share out username and password so that everybody can begin to add in more points 
to our map.
Add a new page to the website for our Map with embedded link and make this an interactive 
tool.

b) FNHA/ Indigenous Food Sovereignty - Laurie is taking train the trainer training offered 
through FNHA and Diabetes Canada and is hoping to meet with Sandra Harris from GGC when 
schedules permit to discuss future partnerships and how they fit in to the Network. May be best 
to have somebody from our group that is employed by a FN group to take the lead on any new 
momentum for now our capacity is very limited.
c) Terms of Reference/Incorporation - recommendation to incorporate and form a Food Policy  
Council was discussed as was option of joining in an existing non-profit such as Laurie’s group 
Music and Agritourism Society of the Hazeltons. AGREEMENT: Need to incorporate and to be 
autonomous. Discussion of names and wanting to project a positive, professional image. Many 
do not like “security” sounds fear-based, many do not like “council” sounds too pretentious, 
Skeena was discussed as being too exclusive. AGREEMENT: Northwest Food Action Network.
ACTION: Incorporate asap - Laurie, Margo, and Denise are willing to act as founding Directors, 
more are welcome and can also join up later. Discussion on purposes for the Constitution: 
building connections, starting and handing over projects (pilots, incubators), advocacy - refer to 
notes from Forum. AGREEMENT: Start with core functions, go light on projects and 
infrastructure for now and focus on building relationships and building organizational capacity. 
ACTION: Laurie will draft Constitution and Bylaws and circulate for group consensus with a 2 
week turnaround. Aim to have draft ready by November 2 so that by next meeting we are 
incorporated.
d) Fundraising, Job descriptions and staffing - we need some $ for start up, $100 to incorporate, 
$30 for name, and we can change website domain name which will cost money too. ACTION: 
Lani will see if an $800 donation from a family foundation is possible but we need charitable 
status. Laurie will see if we can find a partner with charitable status to accept money on our 
behalf. 
e) NWBC Food Security Strategy - consensus reached that our group does not have capacity to 
take this on right now, this is a huge project that requires collaboration. We can advocate for a 
Strategy and participate in it’s development but taking the lead is too onerous right now. 

Next Meeting: Laurie would like to match up our meetings with Community of Practice Calls 
which are the 3rd Tuesday of the month so the next one will be November 20. All agreed.

Meeting adjourned - all other items deferred or can be reported on in a newsletter format.

FOOD SECURITY CAFE
  
We held a low profile community event advertised through Facebook at the Sherwood Mountain 
Brewhouse attended by Denise, Laurie and Paul Sametz. Paul agreed to be on the  Board of 
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Directors and raised the concern about having 3 Board members from Terrace. We agreed that 
it's not ideal but we are starting slow and strong and hopefully diversity will come with time. 

Discussion then switched to planning for the Food Security Forum - name still to be confirmed 
especially in light of recent events. Denise will take lead on event logistics and Laurie will help. 
Denise confirmed the event will be in concert with the Terrace Wellness Expo April 5 and 6 at 
the Terrace Multi-Plex. Very exciting as last year 600 peole attended. She has booked the 
Banquet Room for us and rental fees are being donated by the Expo organizing committee. 
Great news! Laurie shared her ideas for speakers and has had 3 conversations now with 
Marieka Sax from UNBC about Cumulative Impacts of Resource Development. This is timely 
and relevant. We can do this as a panel discussion to talk about impacts on our food system. 
We will need funds to bring Marieka to our event. There is also an opportunity to partner with 
UNBC on research projects including fundraising to carry out the research. Other ideas: Charles 
Klaus, Mary Ann Shannon (bees), profiling our Food Assets Map, the Tower Farm project idea 
and other growing solutions for a changing climate. 
Smithers Farmers Institute is organizing a conference for February so there may be some links 
to that to profile.  
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